1. Welcome & Introductions
· Brief introductions of attendees
· Overview of meeting goals

2. EIN Assignment & Responsible Party Selection
· Discuss the need to assign an individual responsible for the PTO’s EIN
· Outline requirements for the designated person:
· Full legal name
· Date of birth
· Social Security Number
· Home address
· Responsibilities of the designated EIN holder:
· Will be listed as the “responsible party” with the IRS
· Will oversee the PTO checking account
· Will have authority to sign checks and update banking documents as needed
· Nomination of candidates
· Vote to select the person responsible

3. Future PTO Meeting – Vote on Date & Time
· Propose several potential dates and times for the next meeting
· Open discussion for parent and teacher availability
· Vote to confirm the next meeting date and time

4. Allocation of PTO Funds
A. Teacher Appreciation Before Winter Break
· Discuss whether the PTO would like to provide something for the teachers
· Options: breakfast, lunch, snacks, gift cards, small appreciation items
· Review budget and vote
B. Spring Event Planning
· Brainstorm potential PTO-sponsored spring events
· Examples: Spring Fair, Family Game Night, Spring Dance, Cultural Night
· Discuss estimated costs and volunteer needs
· Narrow options and/or schedule planning subcommittees
C. Dine-to-Donate Fundraisers
· Discuss restaurant options and available dates
· Determine preferred frequency (monthly, quarterly, etc.)
· Assign volunteers to contact restaurants and coordinate

5. Open Floor / Questions & Suggestions
· Time for members to share ideas or concerns
· Additional proposals for fundraising or school support

6. Closing Remarks & Adjournment
· Recap key votes and action items
· Thank attendees and confirm the next meeting date once voted

